
Our Team were tasked by the ABF group baking division of 

Allied Bakeries with the aim to reduce their water cost at 
their sites around the UK.

Following a detailed appraisal of the historic water billing, 

we were able to identify many incorrect cases of 

overcharging relating to water billing and effluent billing.

After delving into the minutia of the billing and gathering a 
greater understanding of business operations and the 

effects it has regarding water usage, we identified a wide 

range of mischarges and issues rooted in historic water 
billing errors. Working with Allied Bakeries we were able to 

claim back up to 6 years under the statue of limitation (this 
is 5 years in Scotland).

As a result of our findings we were instructed to negotiate 
a rebate on behalf of Allied Bakeries. As a result we were 

able to deliver to our client a rebate in excess of £785,000, 
leaving them pleased with the outstanding result achieved 

and impressed with the professionalism and unrivalled skill 

set of Water Management Solutions and their expert water 
management team of professionals.

Water Premium Recovery
Allied Bakeries

Areas of investigations 

included :

Ø Identify leaks and 

calculate refunds due 

from water companies

Ø Review trade effluent 

strengths and allowances

Ø Investigate surface water 

& highways drainage 

charges and seek 

reductions

Ø Identify cases of duplicate 

charging and incorrectly 

applied tariffs.

Allied Bakeries

In excess of £785,000 was 

refunded and saved 

throughout Allied Bakeries 

bread division sites across the 

UK.


